Enterprise Green Communities Charrette Tools


Green Communities Goal-Setting Charrette Agenda (Sample) 

(Aging-in-Place Amendment)                                                                  

Project Name 
Date of Charrette
NOTES TO FACILITATOR: 

Including this description as in introductory “one-pager” at the front end of the agenda can be helpful to those unfamiliar with charrettes. It should be noted that a primary role of the facilitator is time management, so the times indicated in this agenda are intended to assist in keeping activities on schedule. The order of this agenda can be changed, if needed, depending on the group.
Charrette Objectives:
1. Gain an understanding of the process required to realize Green Communities goals.
2. Identify Aging-in-Place goals and Green Communities criteria that will support those goals. Prioritize additional strategies outside of the Green Communities program to support the Aging-in-Place goals established. 
3. Establish preliminary performance goals.
4. Familiarize participants with the importance of this approach.
5. Establish next steps.

Charrette Agenda: 
Location of Charrette
Date of Charrette
Time of Charrette (for example: 9:00am – 5:00pm) 
8:30
Welcome/Introductions

a. Introduction of participants

NOTES TO FACILITATOR: 

Facilitator /Host will do brief welcome, then circle around the room so each individual can introduce themselves.  Format will depend on number of participants, but  each participant should state their name, discipline, role on project, and what they are looking to get out of the charrette / main questions they have.
b. Overview of the day and anticipated outcomes for the charrette

NOTES TO FACILITATOR: 

Facilitator will review the Agenda and format for the day’s events, including Ground Rules and Logistics (bathroom location, cell phones off, lunch/breaks, etc.). This brief overview should introduce the concept of “Co-Learning“ (there are no experts) and Discovery (question assumptions) in order to set the tone for the day. Also, anticipated outcomes should be identified. This can take the form of a brief set of comments in most circumstances; for charrettes longer than one day, this can become a facilitated discussion, or a brainstorming  exercise in the form of soliciting responses from attendees and recording them on flip charts. 
8:45
Integrative Design Overview

a. Introduction to integrative design 

b. Case study examples

NOTES TO FACILITATOR: 

How this educational Power Point is presented should be adjusted to the group’s level of green building and Aging-in-Place knowledge, but it should focus on the integrative process as the key to producing high performance green buildings for aging residents within budget; accordingly, it is important to become very familiar with the examples, concepts, and principles.

9:45
Touchstones Exercise – alignment around goals 

a. Brainstorm goals and guiding principles
b. Prioritize key issues to address, then integrate

NOTES TO FACILITATOR: 

This exercise is facilitated with the entire group.  Please see the description of the Touchstones Exercise in the “Facilitators Guide”, and carefully review the “Guidance for Facilitating the Touchstones Exercise” document in order to implement this exercise accordingly. Early in the discussion the team should establish the current age range expected for residents and to what extent Aging-in-Place strategies will be utilized to keep residents in place as they age.
10:25
Break

10:40
Green Communities and Aging-in-Place Overview
a. Introduction to Green Communities Criteria & requirements 
b. Introduction to Aging-in-Place key concepts, review Aging-in-Place Recommendations for Criteria 

c. Case study examples
NOTES TO FACILITATOR: 

This educational Power Point presentation is intended to provide only an overview of the structure of the Green Communities Criteria and how it relates to Aging-in-Place development. The brief presentation will be followed by a few examples of integrative strategies that address multiple criteria. This section concludes with 4 case studies that are intended to be presented very quickly, simply to reinforce that this can and has been done for dozens of projects across the country. 

11:40
Project Parameters Overview 

a. Presentation of project status 

b. Review of pre-charrette research and analysis

NOTES TO FACILITATOR: 

Before the Charrette, obtain from the project team a site plan to insert into the Power Point presentation (Project Parameters Overview slide) or insert a Google Earth aerial photo of the site to project on the screen while the project team presents project issues and status. This presentation should be very brief, so allow 20 minutes for the Client and design team to present their primary concerns and any specific parameters,  constraints, opportunities, etc. – particularly specific site issues that the team will need to address during the breakout sessions. Be sure to remind the presenters that their presentation is to be kept brief and “to-the-point”.
12:00
Lunch

12:45
Review Touchstones Exercise results – identify interrelationships
NOTES TO FACILITATOR: 

Again, please see the description of the Touchstones Exercise in the “Facilitators Guide”, and review the results of the Exercise as described in the “Guidance for Facilitating the Touchstones Exercise” document by identifying interrelationships accordingly.
1:00
Breakout Group Exercise – identify potential strategies 
a. Focused small group sessions  to explore specific design strategies regarding:
1. Site Issues

2. Building Issues

3. Operations Issues

4. Aging-in-Place Issues

NOTES TO FACILITATOR: 

Exercises should take part in groups of 5-7 people, depending upon the overall group size, to allow for everyone to be involved. Try to compose the small groups with participants from a variety of backgrounds / experience in order to gain a diverse set of opinions and perspectives from each breakout team. Please see the description of the Breakout Group Exercise in the “Facilitators Guide”, and carefully review the “Guidance for Facilitating Breakout Groups” document in order to implement this exercise accordingly. Group 4 should utilize the Aging-in-Place Charrette Exercise to prioritize strategies.
2:15
Integrate Findings from Breakouts – alignment around strategies 
a. Report results from small group breakout sessions to larger group

b. Identify key integrated strategies 

c. Record what to keep and what to avoid
NOTES TO FACILITATOR: 

Assuming three breakout groups, each should be given 20 minutes to present their findings and answer questions from the other participants, while the facilitator records salient points on flip charts.  Then facilitate a 20-30 minute discussion on finding synergies between the 3 group’s findings and record key points on flip charts.  This discussion should be focused on targeting holistic solutions.  Consider budget, environmental efficacy, performance goals, achievability, touchstones, and project mission.  It also is helpful to generate a discussion that identifies “What to Keep” and “What to Avoid” from the small group’s ideas, and again, record the results on flip charts. Be sure to have someone photograph the flip charts and any accompanying sketches, so that these can be transcribed for inclusion in a charrette report.
3:45
Break

4:00
Review Green Communities Criteria 
a. Initial pass at scorecard status 
NOTES TO FACILITATOR: 

The Green Communities checklist can either play a central role in the charrette or it can take a back seat to other discussions. For example, if a team is able to have a productive conversation around massing, passive design, energy, daylight, ventilation, etc. then it may make sense to NOT focus on the Checklist. In these instances it is useful to have someone keep track of the scorecard in the background during the day, and use it as a backstop to make sure there aren’t any items that are relevant for a given design phase that the team may be overlooking (e.g. mold protection). For other projects where the level of experience with green building or aging-in-place concepts is minimal, or the team may not be comfortable conducting holistic conversations about the building design, then the Checklist can serve as a great way to frame the conversation by simply going through each mandatory requirement and credit and allowing discussion around each criteria.  In the case of a one-day charrette, use this 75-minute period to review the most critical criteria and mandatory requirements. Review the Aging-in-Place Recommendations for the criteria for additional discussion points.
5:15
 Next Steps
NOTES TO FACILITATOR: 

Facilitate a discussion around key next steps that need to occur by identifying schedule and responsibilities for these primary tasks, and record the results on flip charts. See also the “Next Steps” section of the “Facilitators Guide”.
5:30 
Adjourn – Post-Charrette Activity (social, happy hour, etc.)
Post-Charrette Activity (social, happy hour, etc.) 
